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Situasjonsforstdelse / Situational awareness

Wikipedia: The formal definition of Situational Awareness is broken down into three segments
perception of the elements in the environment
comprehension of the situation
projection of future status

Metoder for a8 oppnd bedre situasjonsforstaelse:
OODA-loop
DMAIC
SWOT-analyse
Verdistrgmsanalyse
Wardley mapping
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Situasjonsforstdelse i sjakk
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Verdistroms-
analyse og
Wardley mapping
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Wardley Mapping Canvas

1. Purpose 3. Users 4. User Needs

What is your purpose? Why does this organization or project exist? Who uses or interacts with the thing you are mapping? Copy your users over. What do they need from you? What is each user's journey?

2. Scope

What is it that you are mapping? What does it include? What does it not include?

H Uopy the tisets over it theirnesds Undemesth Capy the value chain over. Use the evolutionary characteristics to decide
i evolutionary charactenstics
5 . va I u e Ch a I n xl:ﬁllf;(:;z lr]wfegt‘jIEESArdr:rilgD: 1’;2? ;2:;35]‘;%;0 6 . M a p where to place each component along the horizontal axis (Evolution).
dependence — create a value chain.
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Wardley Mapping, Evolutionary Characteristics Cheat Sheet courtesy of Simon Wardley, CC BY-SA 4.0. This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License, CC BY-SA 4.0.
1 2 BY SA

.
s
Canvas designed by Ben Mosior. Visit https:/hiredthought.com/wardley-mapping for more information. To view a copy of the license, visit https://creativecommons.org/licenses/by-sa/4.0/ Soprq - Sten(]
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